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Dr. Watts’ Brilliant Savings
Look Ma – No Tools!
The wise homeowner is always on the lookout for lowering her energy use. Yet, too 
many energy conservation projects require long ladders, bulky batts of insulation, 
messy caulking guns and other cumbersome items. 
One energy-saving initiative, however, that each home could benefit from and 
requires no tools is the installation of caulking cord at those points such as those 
windows and doors where the existing caulking has dried and cracked. 
This pre-formed “rope” of caulk, pressed into place with slight pressure from one’s 
finger, fills these cracks and gaps admirably. 
During the summer, this renewed weatherstripping helps cut cooling costs and, in 
the winter months, the rope seals cold drafts and prevents moisture condensation. 
Bottom line: Invest pennies and save dollars.  n
ON THE  
HOME FRONT 
Just the Facts, Ma’am
As winter approaches, 
homeowners look to a variety of 
remedies to reduce their high 
energy bills. Examining their 
options in a withering whirl of 
claims, energy-conscious 
homeowners would be well-
advised to focus on attics, 
ductwork and crawl spaces and 
think “INSULATION!”.
If a homeowner can keep forced 
air, whether heated or cooled, 
from escaping from their attic or 
ductwork, they’ll have a 
significant impact on their energy 
use and costs.
Beyond the immediate energy 
savings, insulation has much to 
commend itself to homeowners. 
For instance, insulation has no 
moving parts and requires no 
maintenance, yet provides 
year-round savings for decades. 
Retrocommissioning Repeat
As highlighted in our last newsletter, retrocommissioning (RCx) is a systematic, 
documented process that focuses on the operation of a building’s Heating, Ventilating 
and Air Conditioning (HVAC) systems and controls. Through field-testing both systems 
and components, RCx identifies low-cost operational and maintenance improvements 
that save energy and cut costs. 
A pilot program, designed to gauge the effectiveness of RCx on campus, was  
conducted at the Foerderer Pavilion last year and proved a success in cutting energy  
use and costs there.
Expanding this RCx process on campus, the Energy Services Department  
recently completed an RCx program at the Scott Building. Under the discerning  
eye of Ron Frank, Facilities Supervisor, impressive results were again achieved. 
Focusing on the HVAC systems at Scott, several operational deficiencies were uncovered 
that waste energy dollars. 
Some of these shortcomings have already been rectified. When all of the recommended 
changes have been implemented, annual savings here of $98,356 should accrue. 
Factoring in both the cost to implement these changes and also the cost of the RCx 
program itself, this project promises a Simple Payback of 5 months.  n
Remember 
The most fuel-efficient vehicle  
in this country is a parked one!
Limber up and walk – good for 
you and for the environment.
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Look for the EPA’s Energy Star label  
on products that use less energy, save 
money on your utility bills and help  
protect the environment.
Bright Ideas
Look to the sky! 
That’s what Joe Mosco did and he came up with a great energy-saving idea which 
has now won him a crisp $100 bill.
Joe is a Controls Technician in our Controls Shop here at Thomas Jefferson 
University. One day earlier this year, Joe was working on a project at the Gibbon 
Building. Glancing up at the top of Gibbon’s Atrium, he noticed that the lights 
hanging from the catwalk there and facing the floor were all ON in the middle of 
the day. 
Joe knew that these lamps are ON constantly, round-the-clock. In addition, Joe 
realized that, due to their size, these lamps collectively draw significant amounts 
of energy and he recommended turning them OFF. 
Savings from securing these lights are estimated to exceed $4,000 annually. So 
congratulations to Joe, seen here receiving his $100 award from Randy Haines, 
the manager of TJU’s Energy Services Department. 
Now, who gets the next Ben? Open your eyes and look differently at your familiar 
surroundings with a goal of cutting energy waste. And if you identify a needless 
use of energy – or water - on campus, don’t hide your light under a bushel basket. 
Contact me, Randy Haines, at 215-503-6099 or randolph.haines@jefferson.edu, 
and tell me about it! 
Remember, nothing succeeds like OFF!
Open your eyes and look about you. Discover ways to lower both water and 
energy use on campus. Small or large, they all count! Whether your suggestion 
lowers our annual $1.1 million water bill or our annual $12.5 million electric 
bill, the collective impact of eliminating water and/or energy waste throughout 
the campus adds up! We need your input to enhance the campus’ energy 
efficiency program. And if you submit a energy-saving idea, you could well be 
the next person on campus receiving a $100 bill.  n
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A Team Effort
Since the formation of the Energy Services 
Department 15 years ago, Jefferson has 
saved $112 Million in energy costs. Most  
of these savings were generated via the 
following methods:
•  newly-negotiated contracts with our  
local utilities;
•  having the University’s Energy Services 
group spark millions in energy savings by 
installing efficient fluorescent lamps and 
ballasts, variable speed drives on motors 
and replacing all steam traps on campus;
•  selling power back to the grid; 
•  enhancing chilled water production via  
a new plant and finally,
•  you, every time you shut the lights OFF  
in unoccupied spaces and look around you 
for more energy-savings opportunities. 
Keep up the good work!
EnergySense
PGW recently unveiled a program of 
incentives, called EnergySense, for folks 
who install natural gas-fired residential-
sized boilers or furnaces in their homes. 
The gas utility is offering incentives up  
to $2,000 for energy efficient boilers and  
up to $500 for high efficiency furnaces.
Learn more at www.PGWEnergySense.com 
or call 215-684-6598.
Slowly Yet Surely
The local infrastructure for refueling 
vehicles using natural gas continues to 
expand. Last month, Clean Energy Fuels 
opened yet another natural gas refueling 
station – this one in Bucks County at  
451 Tyburn Road in Fairless Hills.
Natural gas advocates hope that eventually 
a sufficient number of stations will be 
added to the current infrastructure to 
convince private owners to switch to 
natural gas. Presently, only Honda offers  
a vehicle powered by natural gas.  n
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